Improvement Plan for

Kingston-on-Murray Primary School
2019 to 2021

Vision statement
To provide a positive and supportive learning environment, where
engaged students develop an individual, strategic framework for a lifetime
of personal achievement.

Click to upload logo

Plan summary
Goals
Retain current students in the higher
bands, and increase the number of
students achieving in higher bands in
Reading between Year 3-7.

Targets
For those students enrolled in Years 3, 5 and 7 in
2019, 10 of 12 students will achieve in higher
bands in NAPLAN Reading.

For those enrolled in Year 3, 5 and 7 in 2020, 4
of 7 students will achieve in higher bands in PAT
Reading.
For those students enrolled in Years 5 and 7 in
2021, 7 of 8 students will achieve in higher
bands in NAPLAN Reading (0 students in Year 3).

Increase the number of students
who achieve in the higher bands in
Numeracy Year 3.

For those students enrolled in Year 3 in 2019, 2
of 2 students will achieve in higher bands in
NAPLAN Numeracy.
For those students enrolled in Year 3 in 2020, 2
of 3 students will achieve in higher bands in PAT
Mathematics.

Challenge of practice

Success criteria

If we develop a rigorous whole
school approach to teaching and
assessing elements of reading
instruction with a focus on reading
comprehension strategies, then we
will increase student achievement in
Reading in Years 3-7.

Students will demonstrate retention or
achievement in higher bands for NAPLAN Reading
between Years 3-7. Students will demonstrate
improved results in PAT-R assessments between
Years 3-7. Students will demonstrate consistent
use of a wide range of comprehension strategies
in their learning. Students will demonstrate the
skills of an assessment capable learner and will
be able to talk about their learning and next
learning steps. Students will access 1:1 Reading
Intervention support daily if required.

If we develop a common evidence
based approach to sequence student
learning in trusting the count and
place value, then we will increase
student achievement in Numeracy in
Year 3.

Students will demonstrate achievement in higher
bands for NAPLAN Numeracy in Year 3. Students will
demonstrate improved results in PAT-M
assessments in Year 1, 2 and 3. Students will
demonstrate increased number sense through the
Numeracy strands within the Australian Curriculum.
Students will demonstrate the skills of an
assessment capable learner and will be able to talk
about their learning and next learning steps.
Students with specific number sense difficulties, as
indicated by data, will be provided with 1:1
Numeracy Intervention support daily.

If we develop teachers skills to
collaboratively design student
learning ensuring challenge and
stretch through guided inquiry, then
we will increase student achievement
in Numeracy in Years 3-7.

Students will demonstrate retention or
achievement in higher bands for NAPLAN
Numeracy between Years 3-7. Students will
demonstrate improving results in PAT-M
assessments between Years 3-7. Students will
demonstrate the ability to problem solve,
articulate and use clear thinking strategies to
solve complex Mathematical problems. Students
will demonstrate the skills of an assessment
capable learner and will be able to talk about
their learning and next learning steps.

For those students enrolled in Year 2 in 2021, 3
of 4 students will achieve SEA in PAT-M (0
students in Year 3 enrolled in 2021).

Retain current students in the higher
bands, and increase the number of
students achieving in the higher
bands in Numeracy in Year 3-7.

For those students enrolled in Years 5 and 7 in 2019, 6 of 6
students will be retained in higher bands and 1 of 4 will
achieve in higher bands in NAPLAN Numeracy, between Years
3 to 5 and 5 to 7.

For those students enrolled in Years 5 and 7 in
2020, 2 of 4 students will achieve in higher
bands in PAT Mathematics.
For those students enrolled in Years 5 and 7 in 2021, 5 of 5
students will be retained in higher bands and 2 of 3 will
achieve in higher bands in NAPLAN Numeracy, between Years
3 to 5 and 5 to 7.

Page 2 of 12

Improvement plan for

Kingston-on-Murray Primary School
2019 to 2021

•

Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

•

Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

•

Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.

•

Email this plan (steps 1 to 3) to your education director.

•

Publish your school improvement plan (steps 1-3) on your school website.

•

Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

•

Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning - Review and evaluate section of your annual report to the school community.

•

Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

•

Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.

•

Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

•

Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact:
Review, Improvement and Accountability
Phone: 8226 1284
education.RIA@sa.gov.au
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Step 1

1

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 goals and annual
targets for student learning improvement in the table below.
Goal

Analyse
and prioritise

Targets

Goal 1 Retain current students in
the higher bands, and
increase the number of
students achieving in higher
bands in Reading between
Year 3-7.

Goal 2 Increase the number of
students who achieve in the
higher bands in Numeracy
Year 3.

Goal 3 Retain current students in the
higher bands, and increase
the number of students
achieving in the higher bands
in Numeracy in Year 3-7.

2019

2020

For those students enrolled in Years 3, 5 and 7 in 2019, 10 of 12 students will achieve in higher bands in
NAPLAN Reading.

For those enrolled in Year 3, 5 and 7 in 2020, 4 of 7 students will achieve in higher bands in PAT Reading.

2021

For those students enrolled in Years 5 and 7 in 2021, 7 of 8 students will achieve in higher bands in
NAPLAN Reading (0 students in Year 3).

2019

For those students enrolled in Year 3 in 2019, 2 of 2 students will achieve in higher bands in NAPLAN
Numeracy.

2020

For those students enrolled in Year 3 in 2020, 2 of 3 students will achieve in higher bands in PAT
Mathematics.

2021

For those students enrolled in Year 2 in 2021, 3 of 4 students will achieve SEA in PAT-M (0 students in
Year 3 enrolled in 2021).

2019

For those students enrolled in Years 5 and 7 in 2019, 6 of 6 students will be retained in higher bands and
1 of 4 will achieve in higher bands in NAPLAN Numeracy, between Years 3 to 5 and 5 to 7.

2020

For those students enrolled in Years 5 and 7 in 2020, 2 of 4 students will achieve in higher bands in PAT
Mathematics.

2021

For those students enrolled in Years 5 and 7 in 2021, 5 of 5 students will be retained in higher bands and
2 of 3 will achieve in higher bands in NAPLAN Numeracy, between Years 3 to 5 and 5 to 7.
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Step 2

2

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below.
Challenge of practice

Determine
challenge of
practice

Success criteria

Goal 1 If we develop a rigorous whole school approach
to teaching and assessing elements of reading
instruction with a focus on reading
comprehension strategies, then we will increase
student achievement in Reading in Years 3-7.

Students will demonstrate retention or achievement in higher bands for NAPLAN Reading
between Years 3-7. Students will demonstrate improved results in PAT-R assessments between
Years 3-7. Students will demonstrate consistent use of a wide range of comprehension
strategies in their learning. Students will demonstrate the skills of an assessment capable
learner and will be able to talk about their learning and next learning steps. Students will
access 1:1 Reading Intervention support daily if required.

Goal 2 If we develop a common evidence based
approach to sequence student learning in
trusting the count and place value, then we will
increase student achievement in Numeracy in
Year 3.

Students will demonstrate achievement in higher bands for NAPLAN Numeracy in Year 3.
Students will demonstrate improved results in PAT-M assessments in Year 1, 2 and 3. Students
will demonstrate increased number sense through the Numeracy strands within the Australian
Curriculum. Students will demonstrate the skills of an assessment capable learner and will be
able to talk about their learning and next learning steps. Students with specific number sense
difficulties, as indicated by data, will be provided with 1:1 Numeracy Intervention support
daily.

Goal 3 If we develop teachers skills to collaboratively
design student learning ensuring challenge and
stretch through guided inquiry, then we will
increase student achievement in Numeracy in
Years 3-7.

Students will demonstrate retention or achievement in higher bands for NAPLAN Numeracy
between Years 3-7. Students will demonstrate improving results in PAT-M assessments
between Years 3-7. Students will demonstrate the ability to problem solve, articulate and use
clear thinking strategies to solve complex Mathematical problems. Students will demonstrate
the skills of an assessment capable learner and will be able to talk about their learning and
next learning steps.
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Step 3

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan
actions for
improvement

Goal 1: Retain current students in the higher bands, and increase the number of students achieving in higher bands in Reading between Year 3-7.
Challenge of practice:

If we develop a rigorous whole school approach to teaching and assessing elements of reading instruction with a focus
on reading comprehension strategies, then we will increase student achievement in Reading in Years 3-7.

Actions

Timeline

Roles and responsibilities

Resources

Develop a timetabled whole school agreement and
approach to Literacy learning, explicitly integrating
the 'Big Six Components of Reading' into daily
planning for teaching from R-7.

Term 1
Week 0
Terms 1-4
Week 4 & 8

Principal will: Schedule time in Week 0 to collaboratively discuss and develop the
whole school Literacy timetable. Collaboratively design and discuss the Whole
School Literacy Agreement, outlining the expectations for the integration of the 'Big
Six' into teaching across the school. Support staff with planning and implementation
of the agreement during monthly professional learning, performance development
meetings and formal classroom observations. Facilitate purchase of additional
resources to support implementation of Initiali 2 in the R-3 classroom when
required.
Staff will: Collaboratively plan Literacy learning in the school with integration of the
'Big 6' into daily teaching, with a clear structure and focus on reading
comprehension. Include Initialit F-2 into teaching and learning for R-2 students.

Learning Improvement Division Guidebooks in Literacy.
Literacy Numeracy First documents.
Australian Curriculum.
The 'Big 6 of Reading' Best Advice Papers.
Whole School Literacy Agreement including Timetable.
Initialit Resources (F, 1 and 2).

Establish targeted groups and/or individual students
requiring Literacy Intervention based on data, with a
focus on explicit teaching of concepts linked to
reading comprehension strategies.

Term 1
Week 0
Term 1-4
Week 2, 4, 6, 8 &
10

Principal will: Schedule time in Week 0 to collaboratively discuss NAPLAN (pre 2020) and
PAT-R data and Reading Progressions documents to identify individual students and
cohort trends, requiring additional Literacy support. Support staff to plan learning, and
timetable classroom and SSO support to ensure implementation of the Intervention
programme from Week 2, Term 1. Establish fortnightly Student Review Teams for
review of individual student learning.
Staff will: Engage in collaborative discussion about student data from 2020, and identify
students to participate in a targeted Intervention. Plan a support programme for
individual and small groups of students to support the development of reading
comprehension strategies in the intervention room or classroom, and with 1:1 SSO
support. Work closely with SSO Staff to support implementation and assessment.

5 hours Curriculum SSO Support per week to ensure
adequate staffing for Intervention programme.
NAPLAN Literacy Data (pre 2020).
PAT-R data and online resources.
Literacy Progressions for Individual students.
Improvement Dashboard.
Learning Improvement Division Guidebooks in Literacy.

Engage in professional learning, focusing on
increasing staffs knowledge and understanding of
'The Big Six' and Reading Comprehension strategies,
to support targeted planning.

Term 1
Week 0
Term 2-4

Principal will: Investigate and facilitate professional learning opportunities to support
staff development related to the 'Big Six' and required learning linked to each of these
areas ie. phonological awareness, spelling. Establish observation schedules to ensure
implementation of Literacy learning into planning and classroom teaching practice.
Identify staff requiring further development and provide targeted planning and support
time to increase learning and implementation across the school. Engage support from
Curriculum Lead to support professional learning and links to DfE Curriculum resources
related to the 'Big Six'.
Staff will: Engage in professional learning and integrate knowledge into the Literacy
timetable, planning, teaching and student learning. Display knowledge of student
Literacy data and the impact of this on their teaching practice. Use current Literacy data
to inform planning and student individual learning steps.

Learning Improvement Division Guidebooks in Literacy.
Literacy Numeracy First Documents.
The 'Big 6 of Reading' Best Advice Papers.
Oral Language, Vocabulary and Comprehension Best Advice
Papers.
Australian Curriculum.
Curriculum Lead (Sally Schwartzkopf).
Initialit Resources (F, 1 and 2).
Misty Adoniou - Writing and Spelling.
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan
actions for
improvement

Goal 1 continued:
Actions

Timeline

Roles and responsibilities

Resources

Principal will: Schedule time in Week 0 for staff to engage in collaborative Literacy planning
with peers. Establish professional learning communities for staff to plan learning
experiences, compare and review student data and outcomes. Consider planning documents
and provide feedback during formal PDP meetings and informal conversations with staff
about teaching and student learning. Facilitate and provide support for staff during
planning. Order resources and organise staff training in Initialit to support implementation of
Foundation, Year 1 and Year 2 Literacy learning outcomes. Facilitate PLC groups with like
schools to support collaborative planning, assessment and sharing of structures, resources
and data to support student learning.
Staff will: Actively participate in collaborative Literacy planning sessions, consider Australian
Curriculum documents and student data when designing units, lessons and assessment tasks.
Participate in review of student data with peers to monitor impact and reflect on teaching.

Learning Improvement Division Guidebooks in Literacy.
Australian Curriculum.
Planning Documents.
Curriculum Lead (Sally Schwartzkopf).
TRT Release for Teaching Staff to plan with others.
Literacy Progressions for Individual students.
Initialit Resources (F, 1 and 2).

Terms 1-4
Week 5 & 9

Principal will: Schedule pre-observation conversations with all staff to
identify key areas of teaching practice to be observed, linked to the Aitsl
standards. Conduct regular walk-throughs and formal observations
during structured Literacy learning times. Schedule time to provide
valuable feedback and discussion to staff post observation, to ensure
accountability, future planning and goal setting for improvement.
Staff will: Engage positively in formal and informal observations with
leadership and peers on site. Value feedback provided during
observations to inform teaching practice.

Staff Observation Template.
Aitsl Standards.
Performance Development Plans.

Terms 2-4
Week 6 & 10

Principal will: Monitor the planning of Mini Impact Cycles during professional
learning communities, and the implementation on site, facilitating the use of
Literacy Progressions for Individual students to monitor and record growth.
Schedule time for staff to share their cycle during professional learning and
PDP meetings. Ensure staff maintain a focus on the goal, and share their
evidence and outcome in PLCs with their peers at the end of each term.
Staff will: Maintain focus on their Mini Impact Cycles; collecting evidence,
monitoring their improvement and conducting formal data collection on
student progress and achievement in reading comprehension.

CORWIN Visible Learning Mini Impact Cycle Planning document.
KOMPS Data Collection Timeline.
NAPLAN Literacy Data (pre 2020).
PAT-R Data.
Literacy Progressions for Individual students.
TRT Release for Teaching Staff to work with peers on
Mini-Impact Cycle planning, review and data collection.
Planning Documents.

Plan and design Literacy learning in collaboration with
peers including units, lessons and assessment tasks
with a focus on explicit teaching of elements of reading
instruction and building students reading
comprehension strategies.

Term 1
Week 0
Terms 1-4
Week 2 & 10

Conduct observations in the classroom and school
environment with a focus on the implementation of
the whole school approach to Literacy learning.

Establish whole school Mini Impact Cycles with a
focus on explicit teaching of reading comprehension
strategies, collecting evidence of impact on student
learning in Literacy.

Total financial resources allocated

$5000.00

Success criteria

Students will demonstrate retention or achievement in higher bands for NAPLAN Reading between Years
3-7. Students will demonstrate improved results in PAT-R assessments between Years 3-7. Students will
demonstrate consistent use of a wide range of comprehension strategies in their learning. Students will
demonstrate the skills of an assessment capable learner and will be able to talk about their learning and
next learning steps. Students will access 1:1 Reading Intervention support daily if required.
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Goal 2:

Plan
actions for
improvement

Increase the number of students who achieve in the higher bands in Numeracy Year 3.

If we develop a common evidence based approach to sequence student learning in trusting the count and place value,
Challenge of practice: then
we will increase student achievement in Numeracy in Year 3.

Actions

Timeline

Roles and responsibilities

Resources

Facilitate the implementation of a timetabled whole
school approach to Numeracy learning, integrating
the 'Big Ideas in Number' into daily planning for
teaching from R-3.

Term 1
Week 0
Terms 1-4
Week 4

Principal will: Schedule time in Week 0 to collaboratively discuss the implementation of the whole
school Numeracy timetable. Present and discuss the Whole School Numeracy Agreement,
outlining the expectations for the integration of the 'Big Ideas' into teaching across the school.
Schedule clear times for the collection of BIN Individual student data and review throughout the
year, across the school in the Data Collection Timeline. Consider current BIN data to support
students in the classroom and intervention programmes. Support staff with planning and
implementation of the agreement during monthly professional learning, performance
development meetings and formal classroom observations.
Staff will: Collaboratively plan Numeracy learning in the school with integration of the 'Big Ideas'
into daily teaching, with a clear structure and focus on trusting the count and place value. Utilise
Individual student BIN data from 2020 to plan and implement classroom and individual learning
for students, to support ongoing growth and achievement.
LID will: Support teacher planning, classroom implementation and provide PD for staff.

Learning Improvement Division Guidebooks in Numeracy.
Literacy Numeracy First documents.
Australian Curriculum.
ACARA Numeracy Learning Progressions.
Whole School Numeracy Agreement and Timetable.
KOMPS Data Collection Timeline.
'Big Ideas in Number' Individual Student Data.
'Big Ideas in Number' Tools, Advice and Misconceptions.
'Big Ideas in Number' videos presented by Di Siemon.
LID Support - Sarah Centofanti.

Establish targeted groups and/or individual students
requiring Numeracy Intervention based on data, with
a focus on explicit teaching of concepts linked to
trusting the count and place value.

Term 1
Week 0
Term 1-4
Week 3, 5, 7 & 9

Principal will: Schedule time in Week 0 to collaboratively discuss NAPLAN, PAT-M data, BIN
Individual Student data and Numeracy Progressions documents to identify individual
students and cohort trends, requiring additional Numeracy support. Support staff to plan
learning, and timetable classroom and SSO support to ensure implementation of the
Intervention programme from Week 2, Term 1. Establish fortnightly Student Review Teams
for review of individual student learning. Plan for the use of Numeracy Progressions
documentation for individual students to support data collection for evidence of growth and
achievement.
Staff will: Engage in collaborative discussion about student data from 2020, and identify
students to participate in a targeted Intervention. Plan a support programme for individual
and small groups of students to support the development of Big Ideas in Number strategies
in the intervention room or classroom with 1:1 SSO support. Work closely with SSO Staff to
support implementation and assessment.

5 hours Curriculum SSO Support per week to ensure
adequate staffing for Intervention programme.
NAPLAN Numeracy Data (pre 2020).
PAT-M data and online resources.
Improvement Dashboard.
Learning Improvement Division Guidebooks in Numeracy.
'Big Ideas in Number' Individual Student Data.
'Big Ideas in Number' Tools, Advice and Misconceptions.

Engage support to conduct professional learning
focusing on the 'Big Ideas in Number' in particular
Trusting the Count and Place Value, to support
targeted planning.

Term 1-4

Principal will: Investigate and facilitate professional learning opportunities to support staff
development related to the 'Big Ideas in Number' and required learning linked to each of these
areas ie. trusting the count, place value, multiplicative thinking and partitioning . Engage staff in Di
Siemon videos to consolidate learning and understanding for transference into the classroom.
Identify staff requiring further development and provide targeted planning and support time with
LID to increase learning and implementation of BIN across the school. Support with release time
for testing of individual students for explicit BIN data collection.
Staff will: Engage in professional learning and integrate knowledge into the Numeracy timetable,
planning, teaching and student learning. Display knowledge of student Numeracy data and the
impact of this on their teaching practice.
LID will: Support, coordinate and facilitate professional learning. Engage with teachers in the
classroom with hands on learning activities, and provide support for planning and implementation
of BIN teaching.

Learning Improvement Division Guidebooks in Numeracy.
Literacy Numeracy First Documents.
'Big Ideas in Number' Individual Student Data.
'Big Ideas in Number' Tools, Advice and Misconceptions.
'Big Ideas in Number' videos presented by Di Siemon.
'Big Ideas in Number' powerpoint presentation.
Australian Curriculum.
Curriculum Lead (Sally Schwartzkopff).
TRT Release for Teaching Staff to support testing of students.
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan
actions for
improvement

Goal 2 continued:
Actions

Timeline

Roles and responsibilities

Resources

Plan and design Numeracy learning in collaboration
with peers including units, lessons, assessment tasks
and rubrics with a focus on transference of 'Big Ideas
in Number' knowledge and learning into classroom
practice.

Term 1
Week 0
Terms 1-3
Week 2 & 10

Principal will: Schedule time in Week 0 for staff to engage in collaborative
Numeracy planning with peers. Consider planning documents and provide
feedback during formal PDP meetings and informal conversations. Facilitate
PLC groups with like schools to support collaborative planning, assessment
and sharing of structures, resources and data to support student learning.
Staff will: Actively participate in collaborative Numeracy planning sessions,
consider Australian Curriculum documents and student data when designing
units, lessons and assessment tasks. Participate in review of student data
with peers during PLC meetings to monitor impact and reflect on teaching.

Learning Improvement Division Guidebooks in
Numeracy.
Australian Curriculum.
Unit Planning Documents.
Curriculum Lead (Sally Schwartzkopf).
Learning Improvement Division (Sarah Centofanti).
TRT Release for Teaching Staff to plan with peers.

Facilitate the implementation of whole school
processes for assessment, moderation and collection
of individual student learning data in Numeracy.

Term 1
Week 0
Terms 1-4
Week 4 & 8

Principal will: Schedule time in Week 0 for staff to establish understanding of Numeracy assessment and
reporting cycles for individual classes including formative and summative assessment and data
collection. Establish requirements including the planning, assessment, moderation and evidence
collection of progress for an individual student, with consideration of the use of Numeracy Learning
Progressions to support data collection. Create a timeline to support collection of individual student
learning data in Numeracy. Engage LID and Curriculum lead to support whole school implementation of
processes at a site leader, teacher and SSO level.
Staff will: Actively participate in collaborative planning sessions with peers, including the utilisation of
Australian Curriculum documents and student data when designing units, lessons and assessment tasks.
Participate in review of student data and moderation with peers to ensure consistency in process and
grading of work, monitor impact and reflect on teaching. Actively engage with support provided to
ensure whole school processes through the Curriculum Lead and LID.

Learning Improvement Division Guidebooks in
Numeracy.
Australian Curriculum.
ACARA Numeracy Learning Progressions.
KOMPS Data Collection Timeline.
Curriculum Lead (Sally Schwartzkopf).
Learning Improvement Division (Sarah Centofanti).

Conduct formal observations and facilitate peer
observations in the classroom and school
environment, with a focus on the implementation of
the whole school approach to Numeracy learning.

Terms 1-4
Week 3 & 7

Principal will: Schedule observations with all staff including targeted formal, informal
and peer observations to ensure a range of opportunities for staff to receive feedback
about their teaching practice. Collaboratively identify key areas of teaching practice to
be observed, linked to the Aitsl standards. Conduct regular walk-throughs during
structured Numeracy learning times. Schedule time to provide valuable feedback and
discussion for professional conversations and within staff PDP Meetings.
Staff will: Engage positively in formal and informal observations with leadership and
peers on site. Value feedback provided during observations to inform teaching practice.
Impact Coach will: Provide observational support when required.

Staff Observation Template.
Aitsl Standards.
Performance Development Plans.

Total financial resources allocated

Success criteria

$9000.00
Students will demonstrate achievement in higher bands for NAPLAN Numeracy in Year 3. Students will demonstrate
improved results in PAT-M assessments in Year 1, 2 and 3. Students will demonstrate increased number sense through
the Numeracy strands within the Australian Curriculum. Students will demonstrate the skills of an assessment capable
learner and will be able to talk about their learning and next learning steps. Students with specific number sense
difficulties, as indicated by data, will be provided with 1:1 Numeracy Intervention support daily.
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Goal 3:

Plan
actions for
improvement

Retain current students in the higher bands, and increase the number of students achieving in the higher bands in Numeracy in Year 3-7.

Challenge of practice:

If we develop teachers skills to collaboratively design student learning ensuring challenge and stretch through guided
inquiry, then we will increase student achievement in Numeracy in Years 3-7.

Actions

Timeline

Roles and responsibilities

Resources

Audit beliefs, attitudes and dispositions of staff
towards Mathematics, in order to provide a pathway
to positively support student learning.

Term 1
Week 0

Principal will: Schedule time in Week 0 to collaboratively discuss staff views and
mathematical mindsets regarding Numeracy, and consider the implications of this on student
learning. Address the Transformers dispositions and how these can assist with framing
learning for students in Numeracy. Collaboratively review student Numeracy progress and
achievement data from 2020 and consider this evidence for future Numeracy planning for
learning. Present and discuss the Whole School Numeracy Agreement and Timetable,
outlining the expectations for the integration of guided inquiry to support student
engagement. Engage the LID to support with the concept of mindset and delve deeper into
current teaching and SSO mindsets and how best to support positive engagement in
Numeracy teaching and learning through the facilitation of professional development.
Staff will: Collaboratively participate in the discussion providing honest and active
engagement to support their teaching in the classroom.

Learning Improvement Division Guidebooks in
Numeracy.
Beliefs and Attitudes about Mathematics Best
Advice Paper.
Transformers Dispositions.
Learning Improvement Division (Sarah Centofanti).

Plan and design Numeracy learning in collaboration
with peers including units, lessons, assessment tasks
and rubrics with a focus on guided inquiry activities,
and the transference of 'Big Ideas in Number'
knowledge and learning into classroom practice.

Term 1
Week 0
Terms 1-3
Week 2 & 10

Principal will: Schedule time in Week 0 for staff to engage in collaborative
Numeracy planning with peers. Consider planning documents and provide
feedback during formal PDP meetings and informal conversations. Facilitate
PLC groups with like schools to support collaborative planning, assessment
and sharing of structures, resources and data to support student learning.
Staff will: Actively participate in collaborative Numeracy planning sessions,
consider Australian Curriculum documents and student data when designing
units, lessons and assessment tasks. Participate in review of student data
with peers during PLC meetings to monitor impact and reflect on teaching.

Learning Improvement Division Guidebooks in
Numeracy.
Australian Curriculum.
Unit Planning Documents.
Curriculum Lead (Sally Schwartzkopf).
Learning Improvement Division (Sarah Centofanti).
TRT Release for Teaching Staff to plan with peers.

Implementation of a guided inquiry approach to the
teaching of Numeracy in the classroom, including the
provision for learning investigations with groups of
students.

Term 1
Week 0
Terms 1-4
Week 2 & 10

Principal will: Monitor staff planning in Numeracy to ensure the implementation of
the whole school Numeracy structure for lessons, and the active use of guided
inquiry as a teaching and learning approach. Establish observation schedules to
ensure implementation of guided inquiry planning and classroom teaching practice.
Identify staff requiring further development and provide targeted planning and
support time with the LID and Curriculum Lead to increase learning and
implementation across the school. Observation of teaching practice off site.
Staff will: Engage with explicit support provided by leadership and other supports
staff for implementation of a guided inquiry approach to teaching Numeracy.
LID will: Support, coordinate and facilitate professional learning.

Learning Improvement Division Guidebooks in Numeracy.
Literacy Numeracy First Documents.
'Big Ideas in Number' Tools and Advice.
Australian Curriculum.
TRT Release for Teaching staff to work with LID.
Curriculum Lead (Sally Schwartzkopf).
Learning Improvement Division (Sarah Centofanti).
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan
actions for
improvement

Goal 3 continued:
Actions
Facilitate the implementation of whole school
processes for assessment, moderation and collection
of individual student learning data in Numeracy.

Timeline

Term 1
Week 0
Terms 1-4
Week 4 & 8

Conduct formal observations and facilitate peer
Terms 1-4
observations in the classroom and school environment, Week 3 & 7
with a focus on enabling collaborative conversations
about challenge and stretch through guided inquiry.

Roles and responsibilities

Resources

Principal will: Schedule time in Week 0 for staff to establish understanding of Numeracy assessment and
reporting cycles for individual classes including formative and summative assessment and data
collection. Establish requirements including the planning, assessment, moderation and evidence
collection of progress for an individual student, with consideration of the use of Numeracy Learning
Progressions to support data collection. Create a timeline to support collection of individual student
learning data in Numeracy. Engage LID and Curriculum lead to support whole school implementation of
processes at a site leader, teacher and SSO level.
Staff will: Actively participate in collaborative planning sessions with peers, including the utilisation of
Australian Curriculum documents and student data when designing units, lessons and assessment tasks.
Participate in review of student data and moderation with peers to ensure consistency in process and
grading of work, monitor impact and reflect on teaching. Actively engage with support provided to
ensure whole school processes through the Curriculum Lead and LID.

Learning Improvement Division Guidebooks in
Numeracy.
Australian Curriculum.
ACARA Numeracy Learning Progressions.
KOMPS Data Collection Timeline.
Curriculum Lead (Sally Schwartzkopf).
Learning Improvement Division (Sarah Centofanti).

Principal will: Schedule observations with all staff including targeted formal, informal
and peer observations to ensure a range of opportunities for staff to receive feedback
about their teaching practice. Collaboratively identify key areas of teaching practice to
be observed, linked to the Aitsl standards. Conduct regular walk-throughs during
structured Numeracy learning times. Schedule time to provide valuable feedback and
discussion for professional conversations and within staff PDP Meetings.
Staff will: Engage positively in formal and informal observations with leadership and
peers on site. Value feedback provided during observations to inform teaching practice.
Impact Coach will: Provide observational support when required.

Staff Observation Template.
Aitsl Standards.
Performance Development Plans.

Total financial resources allocated

$5000.00

Success criteria

Students will demonstrate retention or achievement in higher bands for NAPLAN Numeracy between
Years 3-7. Students will demonstrate improving results in PAT-M assessments between Years 3-7.
Students will demonstrate the ability to problem solve, articulate and use clear thinking strategies to
solve complex Mathematical problems. Students will demonstrate the skills of an assessment capable
learner and will be able to talk about their learning and next learning steps.
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Approvals

Approved by principal
Name

Kara Voigt
Date

09/02/2021

Approved by governing council chairperson
Name

Brihony Mader
Date

10/02/2021

Approved by education director
Name

Con Karvouniaris
Date
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